Needs Assessment – Songhai Centre Dispensary
More space (4 rooms ideal)

Running water/clean water source

Toilet facilities

Mosquito nets for in-patient beds

Review disinfection and sterilization processes, needed equipment

Supply inventory and rotation system

Secure storage of medications and supplies

Educational materials for staff and clients (computer programs?)

Reference books

Refrigeration

Improved record-keeping system (computerized?), secure storage of patient records

Data base software for creating reports (need laptop computer)

Evaluation waste management processes, including sharps disposal

Look into simple lab tests that could be performed at Songhai if lab was expanded. For example, could malaria tests be done? Currently these are sent “out” and no test-of-cure is done.

Otoscope needed

